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VILLAGE OF FALCONER
ANNUAL ORGANIZATIONAL MEETING
Firemen’s Exempt Hall
January 12,2026
6:00 P.M.

AGENDA

Call to Order, Pledge & Roll Call

Oath of Office: Re-elected Officials - Trustee Pierce & Trustee Cavallaro

Annual Organizational Meeting

Motion - In compliance with Village Law 50524 regarding the Annual Organizational Meeting all of the

items listed below are approved. Motion Seconded by

o Designating the Jamestown Post-Journal as the official newspaper for the Village of Falconer.

o Designating the second Monday at 6:00 pm each month as the Regular Meeting date/time of the Village
of Falconer Board of Trustees. All regular board meetings that fall on a Monday holiday will be held the
Tuesday immediately following the holiday.

o Designating Community Bank, M&T Bank and NYCLASS as Village of Falconer depositories.

o Authorizing payment in advance of claims/bills for public utility services, postage, freight and express
charges, insurances and other charges that become due prior to the Board meeting.

o Authorizing municipal officials and employees to attend various organization meetings, training sessions
and conferences conducted for the benefit of the Village of Falconer

o  Set the current IRS mileage allowance rate to be paid to such officers and employees for use of personal
vehicles for while performing their official duties on behalf of the village.

The rate beginning January 1, 2026 will be $0.725 per mile.

o Approve the Village of Falconer’s Procurement Policy, Disaster Plan, Public Emergency Plan and
participation in the Chautauqua County Mutual Aid Agreement.

o Approve the Mayor’s Committee appointments as submitted (see attached list)

o Set the 2027 Organizational Meeting of the Village of Falconer as Monday, January 11, 2027 at 6:00pm.

Motion to Adjourn Meetingat ___: ___ pm and proceed to open the regular meeting of the Board of

Trustees.



MAYOR AND BOARD OF TRUSTEES
2026 COMMITTEE STRUCTURE

Deputy Mayor
Anthony (Skip) Cavallaro

Downtown Development
Alan Gustafson Jr.

Finance
Alan Gustafson Jr.
James Jaroszynski, Mayor

Farmers Market
NikKki Pierce

Public Safety-Fire Advisory Board
Anthony Cavallaro

Greg Scott, FFD Assoc. President
Steve Vanstrom, Chair

Keith Babcock, Chief

Mayor Jim Jaroszynski

Supervisor Janet Bowman

Town of Ellicott Council Representative (2)
Lance Hedlund

Ken Lyon

Bob Pickett, Town of Ellicott

Library Advisory Board
Nikki Pierce

Steven Swanson, President
Lisa Conti

Pam Vanstrom

Brenda Weiler

Jennifer Janocha

Parks & Recreation
Nikki Pierce

Pine Hill Cemetery
Alan Gustafson Jr.
Pete Fuller, Superintendent

Streets & Sidewalks
Tim Dunn
Avery Faulkner

Fair Housing Officer
James Jaroszynski, Mayor

Planning Board

Tim Dunn

Alan Gustafson Sr. - Chair
Ken Lyon

Howard Moore Jr.

Jim Cusimano

VACANT

Alternate: Joseph Dispenza
Paul Capitano — Code Officer

Zoning Board of Appeals
Tim Dunn

Holly Hannon

Chris Schrader

Tim Becker

Joseph Dispenza

Jim Cusimano

Paul Capitano — Code Officer

Downtown Development
Alan Gustafson Jr.

Beautification
Becky Dewey
Nina Gustafson
Brenda Cavallaro
Gloria Strickland
Rhonda Brown
Laurie Becker
Paula Spunaugle
Cindy Capestrani

ADA Coordinator
Cindy Capestrani, Village Clerk




