MAYOR JAMES M. JAROSZYNSKI
TRUSTEE ANTHONY CAVALLARO
TRUSTEE TIMOTHY DUNN
TRUSTEE ALAN GUSTAFSON, JR.
TRUSTEE NIKKI PIERCE

GREGORY PETERSON, ATTORNEY
CINDY CAPESTRANI, VILLAGE CLERK
PAULA SPUNAUGLE, TREASURER
AVERY FAULKNER, DPW SUPERINTENDENT
PETER FULLER, FIRE ADVISORY BOARD

The work session meeting of the Village of Falconer Mayor and Board of Trustees was held on Monday, July
14, 2025 at 5:30 pm in the Firemen’s Exempt Hall.

Pledge of Allegiance & Roll:

Trustee Gustafson, Trustee Dunn, Trustee Cavallaro, Trustee Pierce and Mayor Jaroszynski were all present.

Fire Truck Committee Presentation — Steve Vanstrom& Lance Hedlund

Lance Hedlund — Fire Advisory Board & Fire Truck Committee - Overview

The Fire Advisory Board (FAB) was created in 1978 to help the Fire Department get out of debt
and establish long-range planning. They created a 75-year plan and are currently in year 47.

The Fire Department currently has 3 Fire Trucks under ISO (Insurance Services Organization) and
National Fire Protection Association (NFPA). They recommend a 20-year rotation so with 3 trucks,
that gives us a new truck every 7 years. The FAB planning has worked for the past 47 purchasing
fire trucks as well as building the new Fire Station back in 1993.

Covid changed the market dramatically with price increases of 26% and 27% a year and delivery
times going out 3-4 years. The replacement schedule was adjusted to replace the ladder instead of
the pumper due to a higher cost and resale value on the ladder truck.

The Fire Truck committee has been meeting regularly since early spring. A few members attended
the Fire Expo in Harrisburg, PA and brought back information from7-9 manufacturers. The
committee narrowed the list down to 3 vendors, Rosenbauer, Pierce and Sutphen. After each vendor
came up and made a sales presentation to the committee, it was decided to go with Sutphen.

Sutphen still has road service, a 36-month delivery, (in-line with our replacement schedule), and
they have a better aerial warranty. The aerial warranty with Sutphen is 30-years, with the option to
extend it as long as an annual inspection is performed by a third party.

The committee also met with the City of Dunkirk Fire Department to look at and get feedback on
their 2-year-old Sutphen truck. The committee then met with Sutphen several more times to go over
the specs needed for the Falconer Fire Department.

The FAB is recommending purchasing the Sutphen Aerial Truck though the Sourcewell
Government bid program.

Steve Vanstrom — Fire Advisory Board & Fire Truck Committee Financial Review:

The board was given a handout showing the projection of funds coming in over the next 36 months.
There are four sources of revenue for the Capitol F (Fire Truck) account: property tax from the
Village and East Ellicott, interest accrued on the Capital F account, residual value of equipment sold
and savings from annual budget expenditures. The village and town contributions have been
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budgeted with an increase over the next 6 years (unlike the past 10 years where there was no
increase in contributions to cover inflation).

Current interest rates are at 4.14%. A year ago in February, the interest rate was 5.2%, so it has been
slowly going down. The interest rate was reduced gradually in the projection ending at 3.5%. Based
on these projections, the ending balance in the Capitol F account is anticipated to be at $1,968,97, 0.
about $330K short of the price of the ladder truck.

By reversing the order of purchase between a pumper and a ladder truck, and leveraging the residual
value of the existing ladder truck, we can significantly offset the effects of inflation in the future.
There is a saving of approximately $458K over the life of the trucks by purchasing the ladder truck
first, then the pumper in 2036.

A broker from Pittsburg called recently and offered $450K for our ladder truck right now, but since
we cannot sell it until a new one arrives in 2028, the offer would be reduced by 10% each year. That
offer would equate to $336K in 2028. In the past, we have sold our trucks directly to other fire
departments since we feel we can get more money than selling to a broker. Based on this projected
residual value, the committee feels we can cover the shortfall in the projected revenues without
having to borrow any money.

The committee also reviewed a plan for a worst-case scenario, where something happens to the
truck and it lost value. With the plan, we would still be able to get back on track to purchase a
pumper in 2036.

The committee was notified 2 weeks ago that there is a 3% price increase effective August 1. That
equates to a $69K increase if we do not commit to the existing contract by the end of July.

The committee would like the board to give the mayor authorization to enter into an agreement,
pending review by legal counsel.

Mayor Jaroszynski noted that the fire truck purchase is on the regular board meeting agenda where they
will discuss it further.

Trustee Dunn made a motion, seconded by Trustee Cavallaro to adjourn the work session at 6:04 p.m.
Ayes: All, Nays: None. Carried.

Respectfully submitted,
Cindy Capestrani, Village Clerk



