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         The special meeting of the Village of Falconer Mayor and Board of Trustees was held on Thursday, 

July 24, 2025 at 6:30 P.M. in the Community Building Board Room with Mayor James Jaroszynski presiding.  

 

Pledge of Allegiance & Roll: 

Trustee Gustafson, Trustee Dunn, Trustee Cavallaro, Trustee Pierce and Mayor Jaroszynski were all present.  

 

 Visitors 

 Lance Hedlund Steve Vanstrom Gregg Scott  Nina Gustafson 

 

Visitor Comments  

Steve Vandstrom noted that the purchase will be through Sourcewell.  Sourcewell is an organization 

that works with NYS and obtains bid pricing to be used by any NYS municipality. The purpose is to avoid 

the cost of each municipality having to go out to bid on major purchases. NYS has more negotiating power 

to obtain the lowest bid to be used across the state.  Once the village executes the contract Sutphen will 

submit to Sourcewell and they will do all the paperwork.  

Fire Truck Purchase contract  

This meeting is to discuss the purchase contract that the Fire Truck Committee presented to the board at the 

regular board meeting held on Monday, July 14th, 2025. After review by legal counsel, the board members 

received a revised copy of the purchase contract with Sutphen. 

 

Executive Session 

Trustee Pierce made a motion, seconded by Trustee Dunn to go into executive session to talk about the 

amended purchase agreement with Sutphen Fire Apparatus at 6:33pm. Discussion: Trustee Gustafson 

questioned why an executive session is needed to discuss a purchase contract. Attorney Peterson noted that 

the discussion will be on the sellers financing proposal that needs to be discussed before the contract can be 

signed. Amended motion: motion to go into executive session to discuss the amended purchase contract with 

Sutphen Fire Apparatus in which the village will be discussing the financing alternatives. Roll: Gustafson: 

Nay, Dunn: Aye, Cavallaro: Aye, Pierce: Aye, and Jaroszynski: Aye. Nays: one. Carried. 

 

There was no action taken during the executive session. 

 

A motion was made to exit the executive session was made by Trustee Pierce and seconded by Trustee 

Cavallaro at 7:07pm. Ayes-all. Nays-none. Motion carried. 

 

Trustee Dun made a motion, seconded by Trustee Cavallaro to approve contract #2, for the mayor to move 

ahead. Discussion: Attorney Peterson noted as a reminder, that at the board meeting held on July 14th, the 

board had approved the purchase of a fire vehicle in the amount of $2,302,684.25 from Sutphen subject to 

review of counsel, and that has occurred. For the record, a few suggested changes were made to the contract. 
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What was known to the board when the contract was approved at the board meeting held on July 14, was the 

amount of $2,302,685.25, a 36-month time period for delivery, and if there was a Producer Price Index 

inflation of up to 5% from the date of the contract, that would be absorbed by the seller. What the board did 

not know until the contract was reviewed, was what the impact would be if the inflation was greater than 5%. 

The original contract stated if there was an increase greater than 5% over the 24-month period from the 

effective day, the amount over the 5% would be added to the purchase price. The buyer would be given notice 

of this amount, and if decided not to proceed further with the purchase, there would be a 5% cancellation fee, 

but it was as the seller’s discretion to accept the buyer’s termination.  If not accepted, the buyer would have 

to proceed with the contract and the price adjustment. 

 

After negotiations, the contract was revised and before the board currently as contract #2. The contract now 

states that if the price increases more than 5% during the 24-month period, it will be added as a price 

adjustment, and the buyer can terminate at their sole discretion. Should the buyer choose to terminate after 

24 months up to 28-month from the effective date, there is a cancellation fee of $50k. If cancelled after the 

28-month to 36-month there will be cancellation fee equal to 5% of the contract price plus the adjustment. If 

there is a price increase less than 5%, it will be absorbed by the seller as it was in the initial contract. 

Roll: Gustafson: Aye, Dunn: Aye, Cavallaro: Aye, Pierce: Aye, and Jaroszynski: Aye. Nays: one. Carried. 

 

Trustee Pierce made a motion, seconded by Trustee Dunn to adjourn the special board meeting at 7:20 pm.  

Ayes:  All, Nays: None.  Carried. 

 

Respectfully submitted, 

          Cindy Capestrani, Village Clerk 

 

 

 


