






























February 2024 ARPACommittee Report
The American Rescue Plan Act o 2021 included signifcant unding to help state and local governments
recover economically rom the COVID-19 pandemic. Nearly $20 billion in State and Local Fiscal
Recovery Funds (SLFRF) were allocated to non-entitlement units o local government (NEUs). The
Village o Falconer’s share o State and Local Fiscal Recovery Funds (SLFRF) was $230,460.84. As o
this month, the Village has obligated or expended $162,109.11, or 70.34% o the available unding.

DPW Roof
Replacement
$68,500.00
29.72%

DPW Drain & Concrete
Flooring Replacement

$30,200.00
13.10%

DPW Exterior
Painting & Signage

$20,650.00
8.96%

New Fire Alarm System
(Comm. Bldg. /Fire Hall /DPW)

$19,195.00
8.33%

Resurfacing of Falconer Park
Basketball Courts

$13,537.87
5.87%

Comm. Bldg.
Security Cameras

$3,826.24
1.66%

Falconer Park
Salt Box Shed
(Obligated)
$6,200.00
2.69%

Remaining Funds
(Unobligated)
$68,351.73
29.66%

As mentioned in previous meetings, the SLFRF fnal rule issued by the U.S. Department o the Treasury
states that all funds must be obligated by December 31, 2024, and expended by December 31, 2026.
It is imperative that the Village adhere to both deadlines; any remaining unds unobligated or unexpended
by those dates must be returned to the ederal government.

Total Funding
$230,460.84



An obligation goes beyond budgeting or an expense and is defned by the ederal government as ollows:

Obligation means an order placed or property and services and entering into contracts,
subawards, and similar transactions that require payment. An obligation also means a
requirement under ederal law or regulation or provision o the award terms and conditions
to which a recipient becomes subject as a result o receiving or expending unds.

Several projects identifed in the committee’s previous report have since been completed. Upgrades
and repairs to Village buildings were paid or using SLFRF unds, while Community Building chimney
repairs and new accounting sotware were covered by other revenue sources. Remaining items include:

Restoration of the Community Building Parapet and Other Repairs (Critical)
In May 2022, a report was submitted to the Village outlining defciencies in the exterior o the
Community Building. Excluding the chimney, the estimated cost to repair the building perimeter at that
time was $451,365.00. With increases in material and labor prices, the cost will likely be much higher.

A number o revenue sources will need to be identifed to move orward with the project, including the
Community Building reserve, sales tax revenue, grant opportunities, and the Village’s und balance.
While those options are being explored, the Village could consider using SLFRF unds to hire an
independent architectural/engineering frm with historical building experience to conduct an inspection
o the building and provide the stamped plans that will be required or the building permit and bidding
process. Additional unds could be set aside to cover a portion o the restoration work.

Local Development Corporation (LDC)
Currently, neither Falconer nor Ellicott have a non-proft arm through which they can apply or grant
unding or business development, housing development, or other improvements. That is why the
Village is seeking to partner with the Town o Ellicott to orm the Falconer-East Ellicott Development
Corporation which would be an organization to promote economic development in Falconer and eastern
portions o Ellicott. The corporation would consist o a board o community volunteers and, eventually,
an executive director with a common interest in promoting economic development and prosperity.

With an agreement in place, both municipalities would start the process o creating the 501(c)(3) by
seeking approval rom the State o New York. The Village had initially sought unding through its 2023
NY Forward grant application to pay or the legal ees associated with the creation o the LDC. With the
State o New York deciding to und other applications instead, the Village could choose the use SLFRF
unds to advance the ormation o the Falconer-East Ellicott Development Corporation.

Falconer Park Enhancements
A variety o projects were discussed, including the restoration o water service to the Rec Building, tree
removal, pickleball court installation, new playground equipment, and bathroom renovations.

With less than a third o SLFRF unds remaining, it is also important to weigh all projects to prioritize
pressing concerns and identiy work that can be paid or using alternate revenue sources such as grant
unding or support rom community organizations. We look orward to discussing these and any other
potential projects with the entire Board o Trustees during the upcoming 2024-25 Budget preparations.

Annette Miller, Trustee Alan Gustason Jr., Trustee
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